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Mayor’s Foreword 


Our focus for the financial year under review was to build a 
capable institution that will enable us to realise our vision 
of a; “well governed, peaceful and prosperous local 
municipality where all residents actively benefit from 
sustainable economic growth, service delivery, health and 
education”. We remain mindful that together with the 
transformation challenges we currently grapple, that this is 
no once-off year program but a continuous program of 
analysis and appropriate structured response to our 
inherited and growing phenomenon of racial hatred and 
skewed social and economic development. 

In the performance of our tasks we strive to “maintain 
commitment both as motivated politicians and employees who serve our community; ensuring quality services, 
financial viability and accountability, efficient management of assets and resources encouraging community 
involvement in developmental initiatives” as reflected in our mission statement. 

Our key objectives 

We, as a municipality are driven by a set of key objectives that determine our overall agenda. These objectives 
are as follows: 

• Continue good inter-governmental relations with all spheres of government to create a better sustainable life 
for all 

• Continue valuing our staff whom provide basic services indiscriminately and professionally 

• Continue striving to improve our administrative capacity, systems and processes to realise better audit 
outcomes. 

• To improve the political oversight, and management control over the activities of municipal employees. 
Strengthen political oversight as we continue capacitating councillors to improve the functioning of 
mechanisms and processes. 

• To maintain and improve sports and recreational facilities to allow our communities access to good quality 
relaxation, sporting, recreational, educational and cultural opportunities for expression and sound recreation. 

• To address the needs of transversal groups in our communities, including the youth, women, the elderly and 
persons with disabilities. 



Key Achievements 

Our vision drives us to work towards creating a viable and sustainable institution able to respond to the needs of 
our community hence the following which we have set ourselves to achieve during the past 2014/15 financial 
year: 

• Continuous efforts to improve our strategic programs to revitalise infrastructure. 

• The administration continues to focus on developing required systems and processes that improve service 
delivery 

• All the communities of Phumelela are provided with the basic services to affect our mandate as local 
government. 

• Recovering outstanding debt from both business and residents 
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• Provide measured services that are correctly billed and collected 

• Improve our current municipal infrastructure 

• Full waterborne systems of sanitation In Memel (oxidation ponds) 

• Sewerage treatment works in Warden 

Public Participation 

Phumelela Municipality under my leadership has continued to involve the community as a central pillar of our 
affairs. When we therefore plan and report our first port of call remains our residents and business partners 
whom have mandated us to serve for the Improvement of our entire municipal, district and provincial space. The 
milestones we have set, remain part of the strategic agenda our institution undertook. 

Our participatory processes extend beyond representative forums and structures as we showed with continued 
engagement of all organised formations dedicated to serve for a better life. 

Against this background we remain committed to redress specific the challenges we face in the areas of; 

• Ageing infrastructure 

• Upgrade of electricity network 

• Long-term water development planning 

• Limited resources to provide adequate infrastructure investment 

• The vandalising of municipal/public resources 

• Improving the basic conditions of all residents whom forms part Phumelela 


Future Actions 

Our immediate future priorities to improve our services will be as follows: 

• Using water sparingly as a scarce resource 

• Invest in our infrastructure 

• Provide continuous short-term and where possible long-term employment opportunities 

• Continue engaging other spheres of government for more adequate resource allocation 

• Continuous sourcing of competent and resourced personnel 

• Improve and expand our administrative capacity 

• Encourage all residents to pay for the services we provide 

• Building our network with formal and Informal business 

Conclusion 

This report is in terms of our mandate; the extra miles undertaken by all role-players not reflected but amidst all 
the resource challenges we faced did not hinder us as a municipality to provide services to our community. I can 
proudly say that the administrative efforts done to keep the water flowing from our taps, the electricity provided to 
keep our homes warm and enable households to provide cooked meals where able, our sanitation services 
running and refuge collected were improved and definitely more regularly provided. Our successes as an 
institution is your successes and when we stumbled you correctly called us to explain and share light where 
needed for which we remain grateful. We are humbled by our short-comings and as part of our long-term 
planning we aim to systematically improve our political and administrative efforts to strengthen good governance. 
We therefore express our continuous appreciation to all councillors, the administration, partnering government 
departments, our different project-partners and more importantly the public for all the efforts that contributed 
towards the presenting of the Annual Report for the 2014/15 financial year. 
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Executive Summary 

1.2 Municipal Manager’s Overview 

The 2014/15 financial year was a challenging 
yet rewarding year, shaping us towards 
institutional readiness in order to provide 
better efficient services in terms of my 
performance agreement with the political 
institution. We have demonstrated 
commitment and progress in redirecting the 
institutional program towards focussed service 
delivery amidst serious financial challenges 
and national direction that our municipality like 
of the many others identified combine services 
with a municipality of same standing. We have 
presented ourselves to national government 
and made serious presentation on how together with government and private partners we can re-launch our 
program. The past financial year was thus focussed on creating institutional readiness, working more smartly, 
efficiently, sparingly, and diligently towards a viable resourced municipality that is able to deliver on its mandate. 

Our municipality is making progress towards better governance and improve our general performance in the area 
of basic service delivery. This, together with the resolutions of Council during the year, provided us with the 
governance and management framework according to which we have planned, organised and implemented our 
activities during the year. To effect good and better governance a complete institutional analysis informs our 
ability to respond to the existing and future challenges. Our response remains linked to developing good 
administrative protocol, practice and discipline that aim to restore integrity and pride in the work we do and 
ultimately, the service we provide. As the leader in business I introduced complete paradigm shift to direct 
management towards a more structured approach in the performance of our business, ensuring that each and 
every administrative activity in our institution is accounted for and properly directed as an integral part of our 
institutional program. As we address this mammoth task we must simultaneously deal with the historical facts, 
realities and issues as raised by the Auditor General in past assessments and supposed systems and 
mechanisms that were not in place to effect trust in the work delivered. Our continuous efforts in this regard 
brought national, provincial and local parties together to shape a program that will deliver better systems, 
mechanisms and support. 

Amidst these challenges and program, as a municipality we still geared towards providing regular basic services 
and I wish to specifically reflect on to the following issues: 

• Council’s emphasis on improving access of our communities to basic services, with specific reference to 
water, sanitation, electricity and refuse removal. We have managed to improve the quality of our drinking 
water through our participation in the blue drop assessment process, and the quality of waste water 
management through our participation in the green drop assessment process. 

• Global warming and its threat to our water resource is life threatening. 

• Our commitment to work towards a clean audit opinion by 2016, in support of the aims of Operation Clean 
Audit 2016 remains non-negotiable. 
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Service Delivery performance 

We are reasonably satisfied that as management we are contributing positively towards Council’s service 

delivery successes and extend our commitment beyond the 2014/15 and current financial year. However, there 

were also several challenges that need to be addressed. In this regard, the following could be highlighted: 

• Maintain (and even expand) access to high level of basic services, in spite of ageing infrastructure and 
limited resources. 

• Greater awareness on water usage, sanitation, environmental awareness and waste disposal campaigns. 

• The registration and construction of landfill sites. 

• A proper cemetery management and maintenance system. 

• Inadequate capacity to address the urgent need for local economic development initiatives, and therefore to 
focus on reviewing our LED strategy 

• Implement our long awaiting Indigent policy that provide free access to basic services for indigent 
households registered and meeting the threshold. 

• Community ownership of infrastructure in the municipality 


Financial Viability and Management 

We are making significant progress towards achieving and improving financial viability, focussed on improving 
revenue enhancement by way of our debt-collection policy, data-cleansing, ensuring all our metering and service 
delivery systems are efficient and clamping down on those that continue to dodge payment for services. 
Although our cash flows were under severe pressure for a number of consecutive financial years, we have 
managed to close the 2014/15 financial year with a positive bank balance. In this regard, specific reference could 
be made of the following: 

• Paid more creditors electronically in comparison with cheques 

• Overspent on capital projects funded through own funding (operating revenue) 

• All reconciliations to be submitted on a monthly basis 


Priority issues reiated to Financiai Management 

1 . Establish an independent credit and debt management unit (10 officials) 

2. Draw up an Action Plan to address the audit queries 

3. Sourcing capacity-building interventions from Provincial Treasury and COGTA 

4. Measures to avoid over-expenditure 

5. Establishment of IT infrastructure and accessibility of Internet connections to all staff members are critical for 
Finance to perform its functions 

Policies and related administrative matters 

The municipality has maintained registers of the required administrative and financial policies throughout the 
2014/15 financial year. The employment equity plan was reviewed and progress reports about its implementation 
submitted to the Department of Labour. The following important plans and policies were also reviewed and/or 
implemented: 


8 



• The Property Rates Act 

• The Supply Chain Management and Procurement Policy 

• A debt policy has been submitted to Council 

• A risk management plan has been finalised 

• Addressing outstanding debtors: Debtors increasing on a monthly basis. Council has therefore approved 
the amnesty (50/50) to increase value of monthly collection. 

• Data cleansing may reduce value of debtor’s book - real values will only be available after cleansing. Only 
then realistic targets for collection could be set. 

I wish to express my sincere appreciation to our political leadership for the support provided during the year 
under review, my management team for the efforts they direct in their respective departments to achieve 
cohesion and more importantly, every member of staff for the loyalty they show and the quality commitment with 
which they perform their tasks to create a better and safer environment for the peoples of Phumelela. 

We appreciate the patience shown by our serving community, realising that we still have a long way to go 
knowing well that with the support of everyone we will attain our goal to the satisfaction of all. 


BW KANNEMEYER 
MUNICIPAL MANAGER 
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1.3. Executive Overview of the Phumelela Municipality 

This section of the annual report summarizes the municipality from an executive perspective and reports, in 
short on the municipality functions, its demographics and its performance for the 2014/2015 financial year. 

1.3.1 Municipal Functioning in terms of Political and Institutional Structures, Office Bearers, 
Administration and Community 

1. 3.1.1. Phumelela Municipal Council 


Table 1: Council Structure, Members and Political Alliance 



Councillors 

Political Party 

1 

ClIrTlokotsi J. 

Motaung 

ANC 

2 

ClIrTopsy R. 

Zwane 

ANC 

3 

ClIrDume M. 

Kobeni 

ANC 

4 

CHr David M. 

Nkabinde 

ANC 

5 

ClIrSmody E. 

Tshabalala 

ANC 

6 

ClIrThandiN. 

Masiteng 

ANC 

7 

CllrOuma.A. 

Mokoena 

ANC 

8 

CHr Josina.M. 

Mofokeng 

ANC 

9 

CHr Julia M. 

Sithebe-Ngwenya 

ANC 

10 

CllrObed.S. 

Tshabalala 

ANC 

11 

ClIrSiboniso.M. 

Zwane 

ANC 

12 

ClIrThokozani.E. 

Radebe 

ANC 

13 

CHr Doctor.A. 

Radebe 

DA 

14 

CHr Lehlohonolo.M. 

Msimanga 

DA 

15 

CHr Doreen A. 

Wessels 

DA 



From L - R back row; CHr T Radebe, CHr MD Nkabinde, CHr P Masitenp, CHr M I Kobeni, CHr S Zwane & CHr D A Radebe 

From L- R, Front row; CHr A O Mokoana, CHrJ T Motauna, CHr M Zwane, CHr S Tshabalala, CHr M J Mofokena & C//r l/l/esse/s 

Absent: CHr L Msi manga and CHr M J Nawenva-Sithebe 
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1.3.1. 2. Executive Committee 

Phumelela council consisting of elected ward councilors and proportional representative councilors from representative 
political parties, elected to establish an Executive Committee System in terms of section 43, subsection 1 -3 of MSA^ . 
The executive committee operates in accordance with the mandate as determined by Council and under leadership of 
the elected Mayor. 



Table 2: Executive Committee Structure 



Councillor 

Party 

PR/Ward 

1 

ClIrT.J. Motaung (Mayor) 

ANC 

Ward Councillor 

2 

ClIrM.D. Kobeni 

ANC 

PR Councillor 

3 

Cllr D.A. Wessels 

DA 

PR Councillor 


1.3.1. 3. Executive Management 

The Executive Management team is the key force behind the achievement of the municipality’s strategic goals. 
The macro design of the administration in 2014/2015 is illustrated as below: 


Table 4 Senior Management Team: 


NAME 

Directorate 

Mr BW Kannemeyer 

Municipal Manager 

Ms N.F. Malatjie 

Director Corporate Services 

Mr. S.A. Nyapholi 

Chief Financial Officer 

Mr L H Mthembu 

Director Technical Services (Acting) 


MSA - Municipal Structures Act, Act 11 7 of 1 998 



1.3.1. 4. Section 79 - Portfolio Committees and Chairpersons 

The Portfolio Committees and Chairpersons during the past financial year are set out below. 
Table 3: Portfolio Committees 


Committee 

Chairperson 

Financial Services 

ClIrM.D.Kobeni 

Technical Services 

Cllr T.N. Masiteng 

Corporate Service Integration 

ClIrMNkabinde 

Municipal Public Accounts / Oversight 

CllrO.S. Tshabalala 


1.3.1. 5. Office of the Speaker 

Councilor T.R. Zwane was the Speaker of the Phumelela Council during 2014/2015. 

1.3. 1.6. Ward Committees 

The council has eight (8) Ward Committees which upon election serve for a period of five (5) years. Each Ward 
Committee has approximately ten members. 

The Municipal Structures Act of 1998, as amended, defines the functions and powers of ward committees as: 

(a) A structure that may make recommendations on any matter affecting its ward - 

(i) To the ward councillor; or 

(ii) Through the ward councillor to the Local Council, the Executive Committee or the Mayor 

(b) A structure that has such duties and powers as the Local Council may delegate to it in terms of 
Section 32. 

Table 5: Ward Committees and Chairperson in 2014/2015 


Ward Committee 

Chairperson 

Ward 1, Memel 

ClIrS.M. Zwane 

Ward 2, Vrede 

Cllr J.M. Mofokeng 

Ward 3, Vrede 

ClIrT.J. Motaung 

Ward 4, Vrede 

ClIrD.M.Nkabinde 

Ward 5, Warden 

Cllr O.A. Mokoena 

Ward 6, Warden 

ClIrS.E. Tshabalala 

Ward 7, Warden 

Cllr T.R. Zwane 

Ward 8 Memel 

ClIrT.E.Radebe 


1.3.1. 7. Ward Committees and Community Participation 

The municipality institutionalized Ward Committees as an extension of its public participation processes and reach the 
community by disseminating information to them, by engaging with them in consultation and by allowing community 
inputs in municipal decision-making relating to municipal planning; service delivery, developing credible IDPs, policy 
formulation, budgeting processes and organisational performance. For this purpose the Ward Committees of 
Phumelela Municipality held various meetings with the respective communities in different wards e.g. 

• IDP Community Input Meetings, 

• Ward Based Community Feedback Meetings. 

1.3.1. 8. Community Participation 
1.3.1. 8.1 Municipal Imbizos 

The municipality issued out a notice inviting community based organizations to be part of the municipal data base 
during IDP community participation. 

During the month of March 2015, IDP and Budgeting process information and consultative meetings were held for 
all 8 wards. Interested organisations and individuals of all sectors were invited to attend the scheduled meetings per 
ward. The 2014/2015 financial year Imbizos were held in Vrede, Warden and Memel 

1.3.1. 8.2. Community Development Workers 

The Phumelela Municipality embraces the use of CDWs to strengthen effective, participative democracy and 
bringing government services to the peoples in the municipality. 

Table 6: CDWs Linkage to Wards 


CDW 

Town/Area 

Ward 

Mr P Selepe 

Vrede 

Ward 4 

Mr T. Radebe 

Vrede 

Ward 3 

Ms P. Kibido 

Vrede 

Ward 2 

Ms. S.B. Moabi 

Warden 

Ward 6 

Ms S. Khumalo 

Memel 

Wards 

Ms Z.M. Radebe 

Warden 

Ward 7 


1.3.1.11. Performance Management 

The Municipal Systems Act 32 of 2000 requires Phumelela Municipality to establish a performance management 
system that is commensurate with its resources, best suited to its circumstances and in line with the priorities, 
objectives, indicators and targets contained in its integrated development plan. 
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Owing to the above legislative requirement Phumelela local Municipality established a performance evaluation 
committee that will assess the Municipal Manager and Managers accountable to the Municipal Manager regarding 
the output in terms of the five KPA’s of the Municipality. For purposes of evaluating the annual performance of the 
Municipal Manager, an evaluation comprising of the following members: 

(a. Mayor 

(b. Chairperson of the performance audit committee or the audit committee in the absence of a 
performance audit committee. 

(c. Member of the Executive committee. 

(d. Mayor and/or District Municipal Manager. 

(e. Member of a ward committee as nominated by the Mayor 

Geographical overview of Phumelela 
Phumelela Striving For Success 

The Phumelela municipal area stretches over 8 183 square kilometers in extend and includes the following towns -Vrede, 
Warden and Memel as well as part of the Riemland and Drakensberg TRCs. The municipality is home to an estimated 
47,772 people approximately 7% of the Thabo Mofutsanyane District population to which it forms part. The current 
households registers at 12 888, consisting of both urban 75% and farming 25%. 

The terrain indicates that the most eastern part of Phumelela including Memel and a stretch of the ground towards the 
north-west consists of low mountains The Warden and Vrede areas are strongly undulating irregular land. The entire 
Phumelela local municipality grounds fall in the Vaal River Catchment drainage region. 

The political and administrative centre of Phumelela Municipality is situated in the town of Vrede, though Council from time 
to time congregates in Warden and Memel as part of each outreach program. 

Agriculture is the primary employing sector within the Phumelela area, followed retail trade, followed by catering and 
accommodation. 

Economic Overview 

The highest contributing sectors to the Growth Domestic Product (GDP) are: 

• Agriculture 

• Retail trade, catering and accommodation (1 1 .5%) 

• Finance, insurance, real estate and business services 

• Transport, storage 

• Building and Construction 

Labour Profile 

Statistics South Africa defines unemployment as those people aged between15-65: 

• Who did not work during the 7 days prior to 10 October (when the census commenced); 

• Who want to work and are available to start work within a week of the interview; and 

• Who have taken active steps to look for work or to start some form of self-employment in the 7 days 
prior to commencement of the census. 
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Persons who have become discouraged from seeking work, or who no longer take active steps to find work, are 
not classified as unemployed. It Is thus likely that unemployment figures, tabled below, are higher than that provided In 
these statistics. According to Statistics South Africa, the official unemployment figure for the Phumelela area Is 
estimated at 3624. It should be noted, however, that the “Other not economically active” participants amounts to an 
overwhelming 12 336 In terms of youth unemployment, 34.6% of persons aged between 15-34 years within the Phumelela 
area are unemployed 

Demographics within the Phumelela Municipality 

The preferred languages for the people of the Phumelela area is IsiZulu 52.2%, Sesotho 32% and Afrikaans 7.4% whilst 
other national languages all register below 1 .5%. 

According to the 201 1 Statistics SA census survey Phumelela demographics can be summarized as follows: 

The total population size Is 47 772 persons; reflecting 7% of the total population of the Thabo Mofutsanyane District 
municipal area. 


Population Growth 

The population growth based on the 201 1 census indicates a negative growth of -0.8%%. 


Table 7 Population growth by geography in Phumelela Municipality 


Geography 

Total 

population 

Growth 

rate 

(1996- 

2001) 

Total 

population 

Growth 

rate 

(2001- 

2011) 

1996 

2001 

2011 

FS195: Phumelela 

46657 

51928 

2.3 

47772 

-0.8 

41905001: Ward 1 

806 

858 

1.3 

2320 

17.0 

41905002: Ward 2 

3382 

6951 

21.1 

6371 

- 0.8 

41905003: Wards 

3221 

2822 

-2.5 

4128 

4.6 

41905004: Ward 4 

6895 

6024 

-2.5 

5512 

- 0.8 

41905005: Ward 5 

9192 

9926 

1.6 

6878 

- 3.1 

41905006: Ward 6 

2263 

2598 

3.0 

5784 

12.3 

41905007: Ward 7 

6787 

6971 

0.5 

6477 

- 0.7 

41905008: Ward 8 

14112 

15778 

2.4 

10301 

- 3.5 


Data source: Statistics South Africa, Censusl996, 2001 and 2011 


Population Groups 
Sex by Ratio 

There are more females than males across all wards except wards 5 and 7 where 49.7% and 49% Is registered whereas 
ward 8 shows an equal total of males and females. 


Table 8 Phumelela population demographics in terms of sex by ratio 


Geography 

Persons 

Percentages 

Sex 

ratio 

Male 

Female 

Total 

Male 

Female 

Total 

FS195: Phumelela 

23162 

24611 

47772 

48.5 

51.5 

100.0 

94.1 

41905001: Ward 1 

1078 

1242 

2320 

46.5 

53.5 

100.0 

86.8 

41905002: Ward 2 

2952 

3419 

6371 

46.3 

53.7 

100.0 

86.3 

41905003: Ward 3 

1935 

2193 

4128 

46.9 

53.1 

100.0 

88.2 

41905004: Ward 4 

2535 

2977 

5512 

46.0 

54.0 

100.0 

85.2 

41905005: Ward 5 

3461 

3418 

6878 

50.3 

49.7 

100.0 

101.3 

41905006: Ward 6 

2739 

3046 

5784 

47.3 

52.7 

100.0 

89.9 

41905007: Ward 7 

3307 

3171 

6477 

51.0 

49.0 

100.0 

104.3 

41905008: Ward 8 

5156 

5146 

10301 

50.0 

50.0 

100.0 

100.2 


Data source: Statistics South Africa, Census 2011 


Functional Age Group 

The majority of the population is made up of the functional age group.... across wards in Phumelela. 

Table 9 Distribution of the population by functional age group in Phumelela municipal area 


Geography 

Functional age groups 

Dependency 

ratio 

Persons 

Percentages 

0-14 

15-64 

65 + 

Total 

0-14 

15-64 

65 + 

Total 

FS195: Phumelela 

15136 

29765 

2871 

47772 

31.7 

62.3 

6.0 

100.0 

60.5 

41905001: Ward 1 

791 

1325 

205 

2320 

34.1 

57.1 

8.8 

100.0 

75.2 

41905002: Ward 2 

2213 

3866 

292 

6371 

34.7 

60.7 

4.6 

100.0 

64.8 

41905003: Ward 3 

1026 

2623 

478 

4128 

24.9 

63.5 

11.6 

100.0 

57.3 

41905004: Ward 4 

1782 

3319 

411 

5512 

32.3 

60.2 

7.5 

100.0 

66.1 

41905005: Ward 5 

2104 

4480 

294 

6878 

30.6 

65.1 

4.3 

100.0 

53.5 

41905006: Ward 6 

1969 

3574 

241 

5784 

34.0 

61.8 

4.2 

100.0 

61.8 

41905007: Ward 7 

1777 

4254 

446 

6477 

27.4 

65.7 

6.9 

100.0 

52.3 

41905008: Ward 8 

3474 

6324 

503 

10301 

33.7 

61.4 

4.9 

100.0 

62.9 


Data source: Statistics South Africa, Census 2011 
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School Attendance 


Graph 1 Distribution of population aged 7-16 years not attending school in Phumelela municipal area. 
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Distribution of the population aged 7 - 
16 years and older by geography 



■ Attending 

■ Not Attending 

■ Total 


Data source: Statistics South Africa, Census 2011 


Highest Level of Education Attained 

Graph: 2 Distribution of the population aged 20 years older highest level of education in Phumelela municipal wards. 

DISTRIBUTION OF THE POPULATION AGED 20 YEARS AND 
OLDER BY LEVEL OF EDUCATION ATTAINED AND GEOGRAPHY 


■ No School 

■ Sonne Prinnary 

■ Connplited Prinnary 

■ Sonne Secondary 

■ Grade 12/ Std 10 

■ Other 


Data source: Statistics South Africa, Census 2011 
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Graph 3 Unemployment rate in Phumelela municipal wards 

Distribution of the population aged 15-64 years 
employment status and geography 
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Data source: Statistics South Africa, Census 2011 

Access to Basic Services 


Source of water 


96% of households within the Phumeieia area have access to municipal or service provider water, with the rest of the 
househoids sourcing water from dams, rivers, tankers, etc. Interventions to aid water security include continuous upgrades 
and maintenance to water purification piants in Phumelela as well as other developments to supplement the water demand. 


Access to Piped Water 

Graph 4: Percentage of households having access to piped water in Phumelela municipal wards 



Source: Statistics SA Census 2011 
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Toilet Facilities 

59.3% of households make use of a flush toilet that is connected to a sewerage system, while 0.68% makes use of bucket 
system. 


Graph 5 Distribution of households by type of toilet facility in the Phumelela municipal area. 


Distribution of households by type of toilet facility and geography 



Wards 


■ Flush Toilet connected to 
sewerage systenn 

■ flush toilet (with septic tank) 

■ Chennical toilet 

■ Pit toilet with ventil ation (VIP) 
K Pit toilet without ventilation 

■ Bucket toilet 


Source: Statistics SA Census 2011 


Energy 

55.7% of households within the Phumelela municipal area use electricity for cooking, while 40.5% uses electricity 
for heating. The municipality has committed itself to energy efficiency within the municipal area, by focusing on the 
increase of capacity, upgrading of networks and replacement of outdated electricity lines, to reduce electricity loss 

Graph 6 Distribution of households using electricity for lighting, cooking and heating in Phumelela municipal wards 
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Graph 7 Distribution of households using electricity for lighting, cooking and heating in Phumelela municipal wards 
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Graph 8 Distribution of households using electricity for lighting, cooking and heating in Phumelela 



Data Source: Statistics SA Census 2011 
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1 .3.3 Performance Highlights of Phumelela Local Municipality 
1 .3.3.1 . Performance Successes 

1. 3.3.1. 1 Success of 100% grant spending within the specified timeframes 

Amidst serious penalties instituted by National Treasury we remained able to deliver services successfully and keep the 
operations of the municipality running. 

Full waterborne systems of sanitation in Memel (oxidation ponds) 

Sewerage treatment works in Warden 






Governance 

The purpose of this Annual Report is to promote accountability to communities and to highlight those decisions taken by 
the Council and matters relating to administrative structures, throughout the 2014/2015 financial year. 

To ensure good governance, nine major characteristics should be applied within the political and administrative 
structures of the municipality, namely participation, rule of law, transparency, responsiveness, consensus, 
equity/inclusiveness, effectiveness/efficiency, accountability and sustainability. This section seeks to report on how 
Phumelela Municipality met these requirements with regard to handling its governance structures, inter-governmental 
relations, community participation and organisational management. 

A. Political and Administrative Governance Structures 
Sustainability 

Sustainability is the capacity to endure. How systems remain diverse and productive over time. It is the potential for long-term 
improvements, which in turn also depends on the responsible use of natural resources 

Productivity 

The municipality’s political and administrative governance structures remained productive throughout the 2014/2015 
financial year and complied well with legislative requirements. The following meetings were held: 


Table 10: Council and Exco Meetings held and attended in 2014/2015 


Meetings 

2012/13 

% 

Attendance 

2013/14 

% 

Attendance 

2014/15 

% 

Attendance 

Executive Committee Meetings 



6 

100% 

4 

100% 

Special Executive Committee Meetings 



1 

100% 

1 

100% 

Council Meetings 

6 

98% 

5 

95% 

4 

97% 

Special Council Meetings 

9 

96% 

3 

90% 

4 

95% 


Table 11 Ward Committee Meetings held in 2014/2015 


Ward Committee 

Chairperson 

Number of Meetings 

Ward1, 

ClIrS.M. Zwane 

10 

Ward 2, 

Cllr J.M. Mofokeng 

11 

Ward 3, 

ClIrT.J. Motaung 

10 

Ward 4, 

ClIrD.M.Nkabinde 

11 

Ward 5, 

CllrO.A. Mokoena 

10 

Ward 6, 

ClIrS.E. Tshabalala 

11 

Ward 7, 

Cllr T.R. Zwane 

11 

Wards 

ClIrT.E. Radebe 

9 


Table 12: Audit Committee Meetings and Attendance 


Audit Committee 
Member 

Number of 
Meetings 

2013/14 

Committee 

Members 

Attending 

Audit Committee 
Member 

Number of 
Meetings 

2014/15 

Committee 

Members Attending 
























MPAC Committee 

The MPAC District shared service has taken over the functions of the Oversight Committee. 

The Oversight Committee met on the following dates: 

19 March 2015 

Accountability. Transparency and Rule of Law 

Accountability is a key requirement of good governance. Accountability cannot be enforced without transparency and the rule of 
law. Transparency means that stakeholders are provided with information on decisions taken that directly affect them. Rule of law 
means that legal frameworks are enforced impartially. 

The municipality’s political and administrative governance structures are held accountable through various measures all 
of which are adhered to by the Phumelela Municipality. 


Table 13 : Governance Structures and Accountability Measures 


Governance Structure 

Measure of Accountability 

Council 

Council meetings are open to the public, scheduled and advertised by 
public notification. Approved minutes are available on request. 

All Council proceedings are ruled by the Council Rules of Order. 

Councillor conduct is ruled by the Code of Conduct for 

Councillors. 

Executive Committee (EXCO) 

Exco Meetings are scheduled and minutes are kept 

Exco reports to Council 

Ward Committees 

Ward Councillors have a duty to provide feedback to Ward Committees 
and to Council. Meetings are scheduled and minutes are kept. 

Portfolio Committees 

Responsible for oversight over administrative departments and report 

to Council monthly. Meetings are scheduled and minutes 

kept. 

MPAC Committee 

The MPAC Committee serves as an oversight committee - to 
determine the institutional functionality of the Municipal Council in 
terms of effectiveness. An Oversight Report is tabled to Council 

The municipality reports its annual performance and 
financial statements to the Auditor General 

The Auditor General delivers an AG Report and expresses an audit 
opinion 

The municipality reports its financial status and 
performance to its communities annually 

The approved Annual Report is made available to the public 

Municipal structures, employees, operations, 
procedures and processes are ruled by legislation 

Policies, Bylaws, Legislation, Regulations and Codes are available 
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Worker Representative Unions represent 
empioyees on organisationai structures and 
observe the iegaiity of iabour practices procedures and 
processes 

Representation on recruitment and selection panels: Interviews are 
recorded 

Representation on Labour Forum: Minutes are recorded 

Representation on Occupational Health and Safety Committee: 
Minutes are recorded 

Internal Auditing ensures the management of risk 
exposure and monitors adherence to iegisiation 

The unit identifies municipai risk and generates a Municipal Risk 

Register 

Internai Auditing reports are generated and tabled to Council 

The Audit Committee is responsibie for the 
oversight of internai controis, financiai reporting and 
compiiance with reguiatory matters. 

Audit Committee approves the Internal Audit Plan and reports to 

Council 

Community participation in the deveiopment of 

Poiicies and Strategies 

Participative processes are scheduled 

IDP and Budgeting Participation 

Participative processes are ensured with a Council approved 

Process Plan 

Performance Management Committee 

An evaluation panel, established in terms of Section 6.6 of the 
Performance Agreement, evaluates the performance of 
employees. Performance Agreements are signed on acceptance. 

Organisationai and Service Deiivery Performance 
reporting to Councii 

Quarterly Performance Reports on the SDBIP are tabled to 

Council 

Municipai Website promotes transparency 

The Municipal website is updated as and when required. 
All current event news articles, as well as required legislative documents 
(including budgets, tenders and vacancies) are updated on the 
website. Around 1800 unique visitors browsed the municipal website on a 
monthly basis during the 2014/2015. 


Effectiveness and Efficiency 

Good governance means that processes and institutions produce resuits that meet the needs of society, while making the best 
use of resources at their disposal. In this instance, those governance structures and processes that ensure that the community 
needs are met, with the best use of resources 


Table 14: Governance Structures and Measures of Effectiveness and Efficiency 


Governance Structure 

Measure of Effectiveness and Efficiency 

Executive Committee ensures the mid-term 
assessment of performance, spending and 
budget 

Mid-Term Assessment Report tabled to Council 

Adjustment Budget Tabled to Council if needed 

Adjusted SDBIP tabled to Council If needed 

Audit Committee ensures oversight of 
internal auditing and risk management 
processes 

Internal Audit Plan 

Internal Audit Reports tabled to Council 

Risk Register 

Number of fraud cases reported and losses recovered 

Performance Management Committee 

Performance The performance Management System is designed 
to reward superior performance. This linking increases overall 
organisational motivation and efficiency by focusing the 
executive management on the successful Implementation of the 
IDP and Budget.) 


25 



Equity and Inclusiveness 

Society’s wellbeing depends on ensuring that all its members feel that they have a stake in it and do not feel excluded 
from the mainstream of society. This requires all groups to have opportunities to improve or maintain their well- 
being. 

The political and administrative governance structures of Phumelela Municipality reflect equitable representation of the 
area’s population structure. Different Political Parties are well-represented in Council. 

Consensus orientated 

Good governance requires mediation of the different interests in society. To be consensus orientated means striving 
towards reaching a broad consensus on what is in the best interest of the whole community and how this can be 
achieved. 

Consensus on what is in the best interest of the whole community and how it can be achieved is a process that unfolds 
through the municipality’s scheduled, consultative IDP, Budgeting and Ward Based Planning processes. 

Responsiveness 

Responsiveness means that institutions and processes try to serve all stakeholders within a responsible 
timeframe. 

The governance structures of Phumelela Municipality mainly adheres to set Council schedules, process plans approved 
by Council and reporting cycles determined by Provincial and National Government spheres. This is monitored through 
administrative compliance monitoring and oversight by the Audit Committee. 

Participation 

Participation can be direct and/or through legitimate intermediate institution or representatives. 

Community participation in the governance structures of the Phumelela Municipality is mainly achieved through the Ward 
Committees System and consultative meetings with the community and sectors in the scheduled IDP/Budget process. 
Community Participation in the development of Policies and Strategies has otherwise been achieved through scheduled 
consultation sessions and/or workshops and/or through website uploads for community review and comments. 


Table 15: Website Uploads For Community Review and Comments 


WEBSITE OPLOADS FOR COMMUNITY REVIEW AND COMMENTS 

Inspection of valuation roll 

7 August 2015 

Tabling of Draft Annual Report 2013/2014 

02 February 2015 

Municipal Budget, Integrated Development Plan, 

Policies and determination of tariffs for the 
financial year: 01 July 2014 to 30 June 2015 

10 October 2014 

Draft IDP and Draft Budget open for comment 

31 March 2015 
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B. INTER-GOVERNMENTAL RELATIONS 

Phumelela Municipal staff and Management attended various engagements in - upholding good inter-governmental 
relations for the purpose of good governance, government - collaborated strategic direction, aligned planning, reporting, 
legislative compliance, accountability and Phumelela’s participation in government programmes and roll-outs to 
benefit development of our Administration, local area and communities: 


Table 16: IGR Engagements by Phumelela Municipality 


IGR ENGAGEMENTS FOR THE OFFICE OF MUNICIPAL MANAGER 

MEETING 

ATTENDED BY 

PHUMELELA 

MUNICIPALITY 

HOSTED IN 

DATE 

Free State Municipal Manager 

Forum 

MM 

Qwaqwa 

6 March 2015 

Qwaqwa 

5 June 2015 





PCF Meetings 

MM 

Bloemfontein 

22 April 2015 and 12 
March 2015 

Parys 

11 December 2014 



C Public Accountability and Community Participation 

Sustainability 

Sustainability is the capacity to endure. How systems remain diverse and productive over time. It is the potential for 
long-term improvements, which in turn also depends on the responsible use of natural resources 

Ward Committees as a governance structure promotes public accountability and strengthens community participation. 
The Ward Committee System is fully institutionalised and capacitated within the Phumelela Municipality. 


Table 17: Ward Committees and Chairperson in 2014/2015 


Ward Committee 

Chairperson 

Wardi, 

Cllr S.M. Zwane 

Ward 2, 

Cllr J.M. Mofokeng 

Ward 3, 

Cllr T.J. Motaung 

Ward Committee 

Chairperson 

Ward 4, 

ClIrD.M.Nkabinde 

Ward 5, 

Cllr O.A. Mokoena 

Ward 6, 

ClIrS.E. Tshabalala 

Ward 7, 

Cllr T.R. Zwane 

Wards 

ClIrT.E.Radebe 


Accountability 

Accountability is a key requirement of good governance. Accountability cannot be enforced without transparency and 
the rule of law. 

Community Participation in the Deyelopment of Legal Frameworks and Directiyes 

The table below indicates the dates on which Phumelela Municipality consulted with the community in the development 
of Municipal directives and documents in 2014/2015, as advertised on the municipal website. 


Table 18: Website Uploads for Community Review and Comments 


WEBSITE UPLOADS FOR COMMUNITY REVIEW AND COMMENTS 

MUNICIPAL DIRECTIVE & ACTION 

DATE 

Inspection of valuation roll 

7 August 

Tabling of Draft Annual Report 2013/2014 

2 February 

Municipal Budget, Integrated Development Plan, Policies and determination 

of tariffs for the financial vear: 01 Julv 2014 to 30 June 2015 

10 October 

IDP open for comment 

31 March 

Amendments of tariffs 

6 September 
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Effectiveness and Efficiency 

Good governance means that processes and institutions produce results that meet the needs of society, while 
making the best use of resources at their disposal. 


Equity and Inclusiveness 

Society’s well-being depends on ensuring that all its members feel that they have a stake in it and do not feel excluded from 
the mainstream of society. This requires all groups to have opportunities to improve or maintain their well-being. 


Table 19: Ward Committee - Outreach Programs in 2014/2015 


DATE 

TOPIC 

PURPOSE /TARGET 

Ongoing 

War on Leaks 

o To report and Identify all houses 
that have leakages 

o Make households aware the 
importance of saving water 

October 2014 

Compiling indigents list 

o Assist municipality to identify 
people who qualify 

Continuous 

Compiling a list of child headed families 
and unemployed youth 

o To assist social development and 
municipality to a data 

Ongoing 

Indigent register and Smart card ID 
campaign for senior citizens 

o To make sure old people get 
smart card ID as It was for free 


Consensus orientated 

Good governance requires mediation of the different interests in society. To be consensus orientated means striving 
towards reaching a broad consensus on what is in the best interest of the whole community and how this can be achieved. 


Table 20: IDP Community Input Meetings in 2014/2015 


Ward 

Date 

Venue 

Time 

1 and 8 

10 April 

Memel 

17h00 

2 



19h00 

3 

27 May 

Vrede Site Hall 

lOhOO 

4 

26 May 

Mhlambunzima Memorial Hall 

12h00 

5 

26 May 

Zenzeleni Commubnity Hall 

15h00 

6 

26 May 

Zenzeleni Commubnity Hall 

15h00 

7 

26 May 

Zenzeleni Commubnity Hall 

15h00 


Transparency 

Transparency means that stakeholders are provided with information on why decisions were made that directly affect 
them. 


Table 21: Ward Committee - Community (Feedback) Meetings 


WARD 

DATE 

SEPT 2014 

NOVEMBER 2014 

MARCH 2015 

JUNE 2015 

1 

2 

2 

2 

3 

2 

2 

2 

2 

3 

3 

2 

2 

3 

3 

4 

2 

2 

3 

3 

5 

2 

2 

3 

3 

6 

2 

2 

3 

3 

7 

2 

2 

3 

3 

8 

2 

2 

3 

3 


Rule of Law 


Rule of law means that legal frameworks are enforced impartially. 

The internal Audit Unit is responsible to ensure impartial enforcement of legal frameworks within the 
municipality. 


D. Corporate Governance 

Sustainability 

Sustainability is the capacity to endure. How systems remain diverse and productive over time. It is the potential for 
long-term improvements, which in turn also depends on the responsible use of natural resources 

Risk Management 

Section 62 of the Municipal Finance Management Act (MFMA), no. 56 of 2003, states that the Accounting Officer should 
take all reasonable steps to ensure that the municipality has and maintains effective, efficient and transparent systems of 
financial and risk management and internal control as well as the effective, efficient and economical use of the resources 
of the municipality. 

The Chief Risk Officer oversees the risk management process in terms of the following as prescribed by NT Public Sector 
Risk Management Framework: 

Of which the risk management responsibilities include: 

(a) Assisting management to develop the risk management policy, strategy and implementation plan; 

(b) co-ordinating risk management activities; 

(c) Facilitating identification and assessment of risks; 

(d) Recommending risk responses to Management; and 

(e) Developing and disseminating risk reports. 

Although the Risk management section facilitated the above, management took ownership of risks and the mitigation 
thereof. Phumelela Municipality is making progress with risk assessment and risk management processes over the last 
year. Operational risk assessments were performed on a continuous basis during the 2014/2015 financial year, by the 
departments, as quarterly risk reporting on, amongst others, additional risks, deleted risks, changes to risk data, risks that 
materialised and risks that should be escalated for intervention was implemented. The departments also discussed the risks 
on a continuous basis at scheduled executive management and departmental meetings. 



a) Risk Profile 

The annual risk assessment reflected the following change in risk profile: 


Table 22: Risk Profile 


2014/15 


Residual % 

Risk Categories 

Inherent 

Inherent % 

Residual 

Residual % 


High Rated 

38 

90.47 

39 

90.47 


Medium Rated 

4 

9.53 

4 

9.53 


Low rated 

0 

0 

0 

0 


Total 

42 

100 

42 

100 


b) Top ten risks 2014/15 

Top 10 Institutional Risks were reviewed and updated through a collaborative process?. 
The updated list of Top 10 institutional risks are as follows: 


Table 23: Top Ten Risks 


Ranking 

Description 

1 

Financial Viability 

2 

Inadequate standards of service delivery 

3 

Dissatisfaction of the community 

4 

Maintaining infrastructure 

5 

Deficiencies in staff skills and capacity 

6 

Poor level of compliance 

7 

Weaknesses in governance and accountability 

8 

Increasing indigent and poverty 

9 

Failure and non-integration of IT systems 

10 

Inefficient investment in Capital Expenditure 


2.5 Anti-Corruption and anti-fraud 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud and 
corruption and the Municipal Finance Management Act (MFMA), section 1 12(1) (m)(i) identify supply chain measures to be 
enforced to combat fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states 


that the accounting officer must take steps to ensure mechanisms and separation of duties in a supply chain management 
system to minimize the iikeiihood of corruption and fraud, 
a) Developed Strategies 


Table 24: Strategies: Anti -corrupt! on and Anti-fraud 


Name of Strategy 

Developed 

Yes/No 

Date Adopted/Reviewed 

Anti-Fraud and Anti-Corruption 
Policy 

Yes 

31 March 2015 

Anti-Fraud and Anti-Corruption 
Strategy 

Yes 

21 November 2014 


The structurai strategies according to the Anti-Fraud and Anti-Corruption Strategy and implementation plan include the 
establishment of an Anti-Fraud and Anti-Corruption Committee that will oversee the approach of the Municipality approach 
to fraud prevention, fraud detection strategies and response to fraud and corruption incidents reported by employees or 
other external parties. The Section 79 Finance Committee 

Internal Audit and Audit Committee 

Phumelela Municipality has a fully functional Internal Auditing Unit and Audit Committee instituted. 

The Audit Committee is responsible for the oversight of: 

• Internal controls, 

• financial reporting, 

• compliance with regulatory matters and 

• for approving the municipality’s Internal Audit Plan. 

During 2014/2015 the Audit Committee had (4) members and convened 5 meetings for the financial year. 

Anti-Corruption and Fraud 

In terms of fraud preventative arrangements, the Phumelela Municipality has instituted: 

• The promotion of an ethical culture 

• Provision of training to employees 

• Adoption of a policy on fraud and anti-Corruption 

• Provision of physical security for municipal buildings and 

• Procedures of employee vetting - executed before employees are appointed 

The following arrangements are institutionalising the detection of fraud: 

• Management takes steps against fraudulent actions. 

• An Audit Committee approves the Internal Audit Plan 
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Effectiveness and Efficiency 

Good governance means that processes and institutions produce results that meet the needs of society, while 
making the best use of resources at their disposal. 

MPAC Committee 

Phumelela Municipality’s Oversight Committee was replaced by MPAC from 19 March 2015. The Municipality is using 
District Shared service. The committee strengthens and provides oversight within the municipality, in terms of the 
provision of S79 of the Local Government Municipal Structures Act 1 1 7 of 1 998. 

1 . Cllr M Motloung 

2. Cllr M Lebesa 

3. Cllr J Jacobs 

4. Cllr I Vries 

5. CIIr K Nkopane 

6. Cllr T Masiteng 

7. CllrTTseki 

8. Cllr A Taylor 

9. ClIrTMosikili 

10. Cllr M Naked! 

The MPAC Committee primary responsibility is to serve as an oversight committee - to determine the institutional 
functionality of the Municipal Council in terms of effectiveness. 

Equity and Inclusiveness 

Society’s well-being depends on ensuring that all its members feel that they have a stake in it and do not feel excluded 
from the mainstream of society. This requires all groups to have opportunities to improve or maintain their well- 
being. 

Phumelela Municipality has a fully functional Supply Chain Unit. The Phumelela Supplier Database has been updated in 
terms of supplier information in 2014/15, as to minimize the risk of supplier duplication. 

Transparency 

Transparency means that stakeholders are provided with information on why decisions were made that directly affect them. 
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Municipal Website 

The Municipal website is updated as and when required. All current events, as well as required legislative documents (including 
budgets, tenders and vacancies) are updated on the website daily. 

Around 25 unique visitors browsed the municipal website on a monthly basis during the 2014/2015 year 

Rule of Law 

Rule of law means that legal frameworks are enforced impartially. 

The impartial enforcement of legal frameworks is ensured by Phumelela Municipality through the adoption and application of 
municipal policies and bylaws, of which the following have been adopted in 2014/2015: 


Table 25: Policies and Bylaws Adopted 


POLICY 

COUNCIL RESOLUTION 

• Phumelela Municipality Fraud Prevention Police 

• Phumelela Municipality Risk Management Policy 

• Attendance and Punctuality Policy 

• Bursary Scheme for community members policy 

• Communication and strategy policy 

• Incapacity policy 

• Internal Bursary Policy 

• Leave policy 

• Occupational Health and Safety Policy 

• Recruitment and placement policy 

• Training and Development policy 

• Subsistence and travelling policy 

Council resolution dated the 21 November 
2014 

BY-LAWS ADOPTED 

COUNCIL RESOLUTION 

• Standard Commonage 

• Standard Delegation of powers 

• Encroachment policy 

• Fire and Emergency services 

• Ward committee 

• Waste Management 

• Water Restriction 

• By-law on Promulgation of Water Services intermediary 
and provision of water and sanitation services to 
residents on privately owned land 



Participation 

Participation can be direct and/or through iegitimate intermediate institution or representative 




Service Delivery Performance 

Phumelela municipality performance against National Key Performance Indicators 

The following table indicate the municipality's performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance Management 
Regulations of 2001 and section 43 of the Municipal Systems Act. The key performance indicators are linked to 
the National Key Performance Areas. 


Institutional Transformation and Organisational Development 


INDICATOR 

MUNICIPAL ACHIEVMENT 
2014/15 

Improvement of governance systems and structures 

80% 

Number of council meetings per annum 

8 


The transformation and organisational development of the institution is imperative to give effect to the 
constitutional mandate of local government. Phumelela municipality have been experiencing some serious 
challenges that hinder its ability to give effect to its constitutional mandate. These challenges are resultant 
into the municipality's inability to generate revenue for services provided which affects the general ability to 
properly expand infrastructure and develop areas of central economic activity. Amidst these challenges 
serious reorganisation is required and the main focus remains institutional organisation and development to 
respond to the challenges. Our planning process requires integration and proactive forward planning that 
stretches beyond the periodical five-year period to incorporate the change in environment and increase in 
demand for services. The strategic focus on transformation and development include the following; 

Review of organisational structure and linkage with IDP 
Recruitment in line with Recruitment policy 
Development and review of municipal by-laws 
Skills audit 

Development and implementation of municipal PMS 
Improvement of governance systems and structures 
Legislative compliance 


Basic Service Delivery and Infrastructure Investment 


INDICATOR 

MUNICIPAL ACHIEVMENT 
2014/15 

Establishment of PMU - Registration of MIG projects 

4 

Appointment of Water Process controllers to improve water quality 

3 

Pave roads constructed 

3.5km 


Sport and recreation facilities remain a major asset that enhances social cohesion and building better 
communities. The sport and recreation facilities for Vrede, Warden and Memel were prioritised for the 
2014/15 financial year with national funding. 

Waste management contributes towards creating cleaner and safer living and work environments in our 
pursuit for sustainability. 

The preservation and pursuit of energy and/or electricity management to preserve and also build revenue 
Roads and infrastructure development and maintenance remain key to economic development 
Reliable sanitation remains the heart of local, provincial, national and also international government 
institution in our quest to alleviate poverty and underdevelopment. 
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Provision of clean portable water to all types of settlements in the Phumelela municipal area is a municipal 
priority. 


Local Economic Development 


INDICATOR 

MUNICIPAL ACHIEVMENT 
2014/15 

Jobs created with implementation of CWP 

961 

SMMEE's created as cooperatives 

30 


Review of LED Strategy is pivotal for local development and expansion of our economy. 

Achieving economic development must be structured and therefore informed to create a more equal and just 
economic system that feeds opportunities for local development. 

The creating of opportunities of employment and local business development is enhanced by the facilitation 
of and implementation of our EPWP, CWP and NARYSEC programs to build capacity and create sense of 
ownership and participation in development of our local areas. 


Financial Viability and Management 


INDICATOR 

MUNICIPAL ACHIEVMENT 
2014/15 

Develop and submit Budget to council for approval 

100% 

Reports operational expenditure as percentage of budgeted OPEX 

55% 

Reports on implementation of SCM policy 

4 


Sustainable provision of services can only be attained with proper control and management of municipal 
resources. The municipality has therefore engaged in a turn-around program to realise a more conducive and 
controlled environment in respect of financial viability. 

The focuses are therefore on; 

Revenue enhancement, 

SCM in line with section 217 of Constitution and MFMA 

Asset management 

Budget Reporting 

Indigent management 

Expenditure management 


Good Governance and Public Participation 


INDICATOR 

MUNICIPAL ACHIEVMENT 
2014/15 

Wards fully functional ward committees 

8 

Functional councils and timely distribution of Agendas and minutes 

8 

Resuscitate LLF Committee 

2 


The Strategic objective is to improve the Municipality business in area of good governance in terms of 
participation by the public in the affairs of council with the establishment of appropriate structures that 
stimulates openness and responsiveness in the affairs of council. The Mayor and Speaker therefore have 
distinctive oversight roles relating to the strategic agenda. 

The establishment and oversight is thus in respect of the following; 

Functional Ward committees 


Functional Council 

Internal controls and risk management 
IT infrastructure to facilitate business processes 


Overall performance per Municipal KPA 


Phumelela 

Municipality 





Municipal KPA 




LED 

Financial 

Viability & 
Management 

Good 

governance and 
Public 

Participation 

Institutional 

Transformation 
& Organisational 
Development 

Basic Service Delivery & 
Infrastructure Investment 

% 


24 

3 

3 

5 

4 

9 

32.8% 

KPI Almost Met 

6 

1 

2 

2 

1 

0 

8.2% 

KPI Met 

36 

4 

11 

7 

6 

8 

49% 

KPI Not 

Measured 

7 

0 

7 

0 

0 

0 

9.5% 

Total 

73 

7 

23 

15 

11 

17 

100% 
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Institutional Transformation and Organisational Development 


Ref 

PMS 

Ref 

Pre-determined 

Objective 

KPI NO 

KPI Name 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Revised 

Target 

Overall Performance 
for July 2014 to June 
2015 

Reason 

For deviation from 
target 

Improvement Plan to 
correct deviation from 
target 

Target 

Actual 

R 


PDOl 

To ensure that the MM and 
other senior managers has 
an annually revised 
performance agreement 
that is aligned to national 
priorities within the 
prescribed legislative 
timeframes 

KPI 1 

% of Section 54 and 56 
Managers with revised 
signed performance 
agreements 

Percentage 


100% 


100% 

100% 





PD02 

To ensure that the 

Workplace Skills Plans and 
Annual Training Reports 
submitted to the LGSETA 

KPI 2 

Compliance with Skills 
Development 

Number 

1 

1 

1 

1 

1 





PD03 

Purchase two new servers 

KPI 3 

System maintenance 
control and performance 





2 

2 





PD04 

Maintain municipal web-site 
in accordance with 
legislative and regulatory 
requirements 

KPI 4 

Compliance with 
statutory requirements 


1 

100% 

100% 

100% 

100% 





PD05 

Ensure adherence to 
adopted council schedule 

KPI 5 

Number of Council 
meetings held per annum 

Number 


6 


4 

4 





PD06 

Ensure council resolutions 
are logged, tracked and 
effectively implemented 

KPI 6 

Resolution tracking tool 
executed resolutions per 
registered 

Number of 

resolutions 

implemented 


4 


4 

4 





PD07 

Ensure compliance with 

OHS legislation 

KPI 7 

Establish OHS 

Committees 





3 

0 


Policy to be 
adopted in 

2015/16 FY 



PD08 

Ensure informal settlements 
are formalised 

KPI 8 

Identify the informal 
settlements 


6 



0 

0 





PD09 

To have a Council reviewed 
Spatial Development 
Framework 

KPI 9 

Spatial Development 
policy reviewed and 
adopted 



1 

1 

1 

0 


SDF Review 
incorporated into 
SPLUMA 
implementation 



PDOlO 

To ensure that the 
organogram is reviewed in 
line with powers and 
functions as well as IDP 

KPI 10 

% of Organogram 
Reviewed 

Number 

1 

1 


1 

0 


Organogram to be 
reviewed in line 
with Strategic 
processes for 
2016/17 FY 



PDOll 

To ensure that everyone has 
a job description with clear 
lines of reporting 

KPI 11 

% of staff with signed job 
descriptions 

Number 

360 

9 

2 

100% 

40% 


Process 

interrupted job 
evaluation process 
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Summary of Organisational Performance against 



KPI Almost Met 


KPI Met 


KPI Not Measured 


Total 


4 


1 


6 


11 
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Basic Service Delivery and Infrastructure Investment 


Ref 

PMS 

Ref 

Pre-determined 

Objective 

KPI 

NO 

KPI Name 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Revised 

Target 

Overall Performance for July 2014 
to June 2015 

Reason 

For deviation 
from target 

Improvement 
Plan to 

correct 

deviation 
from target 

Target 

Actual 

R 



PDOl 

Supervision and 
Management of 
Projects 

KPI 1 

PMU Manage 
projects 

Number of projects registered 


1 


1 

1 





PD02 

Ensure compliance 
with national 
requirements for 
water safety 

KPI 2 

Complete and 
comply with 

Water Safety 

Plan with 
required number 
of Process 

Controllers 

Number of plans 


12 

3 

3 

3 


Funding 

constraints 



PD03 

To promote sports 
and recreation in 
the community and 
amongst employees 

KPI 3 

Maintenance of 
all existing Sport 
facilities 

Number of facilities maintained 


3 


2 

2 





PD04 

Refurbish waste 

water treatment 

works in Vrede 

KPI 4 

Refurbish Plant 

Upgrade 


1 


1 

1 


completed 



PD05 

Construction of 

2km paved road 

KPI 5 

Paved road 
constructed 

2km paved road in Thembalihle 

N/A 

2km 

2km 

2km 

2km 





PD06 

Construction of 

1.5km paved road 
in Ezenzeleni 

KPI 6 

Paved road 

constructed 

1.5km paved road in Ezenzeleni 


1.5km 

1.5km 

1.5km 

1.5km 

1 

L_. 



PD07 

Install Sewer 

reticulation 
network, Phase2 

KPI 7 

Initiate Phase 2 

of the 

Memel/Zamani 

Sewer 

reticulation 

network installed 

Phase of project 


1 

1 

1 

n 




PD08 

Install Sewer 

reticulation 
network, phase 3 

KPI 8 

Initiate Phase 3 

of the 

Thembalihle Ext 

4, Sewer 
reticulation 

Phase of project 


1 


1 





PD09 

Reviewed Water 

Services 

Development Plan 

KPI 9 

Review Water 

Services 

Development 

Plan 

Number of Water Services 
Development Plan 


1 


1 

■ 




PDOlO 

Construct a bridge 
in Memel 

KPI 10 

Memel Bridge 
constructed 

Number of bridges constructed 


1 


1 

■ 

1 Target shifted 
to 2016/17 
due to 

resource 

constraints 



PDOll 

Construct a foot 

KPI 11 

Vrede Foot 

Number of constructed foot bridges 


1 


1 

0 

1 Target shifted 



42 


1 to 2016/17 
due to 

resource 

constraints 








n 









bridge in Vrede 


Bridge 






n 


PD012 

Warden and 

Ezenzeleni Electrical 

Infrastructure 

refurbished 

KPI 12 

Refurbish 

Electrical 

Infrastructure 

Electrical network 




4 

4 


PD013 

Start with 

relocation and 
licensing of landfill 
sites 

KPI 13 

Construction of 

Landfill site - 
Warden, Vrede 
and Memel 

Number of landfill sites constructed 




3 

H 


PD014 

Ensure all 

households have 

access to refuse 

removal services at 
least once every 
two weeks 

KPI 14 

Households in 
formal area with 

access to refuse 

removal at least 
once every two 
weeks 

Percentage of households 




100% 

100% 


PD015 

Review Integrated 
Waste 

Management Plan 

KPI 15 

Number of 

Waste 

Management 

Plans reviewed 

Number of plans 




1 

■ 


PD016 

Install Sewer 

reticulation 
network - Phase 2 

KPI 16 

Phase 2 Memel 
/Zamani sewer 
reticulation 

network installed 

Phase of project completed 




2000 

■ 


PD017 

Zamani: To 

construct a water 
reservoir and pump 
station with a 
capacity to handle 2 
mega liter water 

KPI 17 

Zamani: 2ML 
Reservoir rising 
main & pump 
station 

number of reservoirs constructed 




1 













KPI Almost Met 

0 










KPI Met 

8 










KPI Not Measured 

0 










Total 

17 
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Local Economic Development 


Ref 

PMS 

Ref 

Pre-determined 

Objective 

KPI NO 

KPI Name 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Revised 

Target 

Overall Performance for 

July 2014 to June 2015 

Reason 

For deviation from 
target 

Improvement Plan to 
correct deviation from 
target 

Target 

Actual 

R 


PDOl 

To launch the Community 
Work Program in the 
Phumelela Municipality 

KPI 1 

Jobs created 
through the 

CWP 

Number of jobs 
created 



110 

110 

110 


EPWP 110 jobs 
created 



PD02 

To ensure the review of 
the LED Strategy 

KPI 2 

LED Strategy 
Reviewed 

Number 

0 

1 

0 

1 


1 

COGTAFS assisting 
with review, still in 
process 



PD03 

Fully functional LED Unit 
established 

KPI 3 

Staff employed 
in LED unit 

Number of staff 

1 

1 


1 

° 

■ 




PD04 

Update information of all 
SMME's on database 

KPI 4 

Registered 

SMME's 

Number 

30 



30 

30 





PD05 

All identified SMME's 

established as 
cooperatives 

KPI 5 

Registered 

SMME'sas 

cooperatives 

Number 

0 



30 

30 





PD06 

Agriculture and Dairy Farm 

KPI 6 

Jobs created 

Number 

0 

37 


37 

37 





PD07 

Gas Exploration 

KPI 7 

Jobs created 

Number 




0 

0 


No target was set 













1 KPI Almost Met 

0 










KPI Met 

4 










KPI Not Measured 

0 










Total 

7 
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Financial Viability and Management 


Ref 

PMS 

Ref 

Pre-determined 

Objective 

KPI NO 

KPI Name 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Revised 

Target 

Overall Performance for 

July 2014 to June 2015 

Reason 

For deviation 
from target 

Improvement Plan to 
correct deviation from 
target 

Target 

Actual 

R 


PDOl 

To implement the 
2013 Audit Action 
Plan (move 
towards a better 
audit by 2014) 

KPI 1 

Number of corrective and 

internal control 
intervention identified in 

the Audit Action Plan 

addressed 

Number of 

issues 

addressed 







Not Measured 

No Target Set 


PD02 

Ensure 

municipality does 
not overspend on 
OPEX 

KPI 2 

Operational expenditure as 
percentage of amount 
budgeted for operations 
per quarter 

Percentage 

New KPI 

100% 


100% 

55%?? 


Quarter3 & 4 
info still awaiting 




KPI 3 

Reports indicating 
operational expenditure as 
percentage of budgeted 

OPEX 

Number of 

Reports 

New KPI 

4 

4 

4 

4 





PD03 

To ensure that the 
municipality spent 
at least 5% of 

OPEX on repairs 
and maintenance 

KPI 4 

OPEX spent on repairs and 
maintenance 

Percentage 

Outcome 9 

5% 


5% 

5% 






KPI 5 

Reports indicating 
expenditure on repairs and 
maintenance as a 
percentage of budgeted 

OPEX 

Number of 
reports 

Outcome 9 

4 

4 

4 

4 





PD04 

Increase own 

revenue 

KPI 6 

Data cleansing 

Number of 
reports 

Appointment of 
service provider 



1 

1 






KPI 7 

Correct billing Bill every 
consumer who receives 
service correctly 

Percentage of 
accounts billed 

Increased 
percentage of 
accounts billed 



100% 

100% 






KPI 8 

Constant follow-up on 
outstanding amounts 








Not Measured 

No Target Set 



KPI 9 

Provide FBS to Indigents 
only 





100% 

0% 


First had to 
finalise Indigent 

1 Register 

Implementation Q3 
2015/16 FY 



KPI 10 

Replace all broken water 
meters 








Not Measured 

No Target Set 


PD05 

Procurement in 

line with Sect 11 

of MFMA 

KPI 11 

Establish Bid Committees 





4 

4 






KPI 12 

Advertise all Bids above 

R200 000 








Not Measured 

No Target Set 



KPI 13 

Report on implementation 
of SCM Policy 





4 

4 





PD06 

Ensure assets of 
municipality are 
accounted for 

i.t.o. GRAP 

Standards 

KPI 14 

Moveable assets are 

barcoded before 

distributed to end-user 
department 

Reports of 
updated asset 
register 




3 

0 






KPI 15 

Arrange for short-term 
insurance by May 2015 

Advertise Short- 
term insurance 







Not Measured 

No Target Set 



KPI 16 

Regularly update asset 

Reports 







Not Measured 

No Target Set 
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register ito moveable 
assets and capitalise 
infrastructure assets once 
they are completed 












KPI 17 

Communicate with 
relevant department for 
movement and disposal of 
assets 

Reports 







Not Measured 

No Target Set 




PD07 

Prepare and 
implement the 
budget in the terms 
of budget reforms 

KPI 18 

Approval of budget by 31 
May 2015 

Compilation of 
Budget Report 

Approve by 
council 

1 

1 

1 

1 






KPI 19 

Submit monthly and 
quarterly reports to 
council 

Reports 

Submit Sect 52d 
Report 


1 

4 

4 






KPI 20 

Submit Annual Financial 

Statements 

Compile AFS 

Submit to AG by 

31 August 

1 


1 

0 


AFS submitted on 
time due to many 
previous 
unresolved audit 
queries 

AFS to be submitted in 
accordance with 
timeframes agreed 
between AG, NT, PT & 

PLM 


PD08 

Effective system 
for approval, 
authorization, 
withdrawals and 
payments of funds 

KPI 21 

Quarterly Reports 

Reports 

Submit sect. 66 
Reports 

4 


4 

4 






KPI 22 

Submit monthly VAT 
returns 

Number of 

returns 

Submit to SARS 



12 

4 






KPI 23 

Creditors reconciliation 

Number of 

reconciliations 

Reconcile all Big 
Accounts 
(Eskom, DWA, 
etc.) 

12 


12 

12 















KPI Almost Met 

2 










KPI Met 

11 










KPI Not Measured 

7 










Total 

23 
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Good Governance and Public Participation 


Ref 

PMS 

Ref 

Pre-determined 

Objective 

KPI NO 

KPI Name 

Unit of 

Measurement 

Previous 

Year 

Performance 

Annual 

Target 

Revised 

Target 

Overall Performance for 
July 2014 to June 2015 

Reason 

For deviation from 
target 

Improvement Plan to 
correct deviation from 
target 

Target 

Actual 

R 


PDOl 

To align the IDP with 
the Simplified IDP 
Framework 

KPI 1 

Simplified IDPs that is 
aligned with the 
identified 10 critical 
services compiled 

Number 




1 

1 





PD02 

To ensure that the 
municipality has a 
functional 

Organizational 
Performance 
Management System 

KPI 2 

Organizational 
performance reviews 
conducted 

Number of 

reviews 


4 

2 

4 

2 






KPI 3 

Reports compiled in 
terms of section 46 of 
the Systems Act 

Reports 
compiled and 
presented 

New KPI 

1 

1 

1 

1 





PD03 

Ensure better audit by 
2014 

KPI 4 

Municipal Audit Action 
Plan implemented 
(percentage) 

Number of audit 

queries 

addressed 




100% 

” 

1 




PD04 

To have a fully 
functional Internal 

Audit function 

KPI 5 

Internal Auditors 
appointed 

Auditors 

appointed 




1 

■ 

1 

Amendment of 
organisational 
structure first 
prioritised 

Structure amended for 
2015/16 FY 



KPI 6 

Rolling three year audit 
plan approved and 
annually reviewed 

Number of 
approved plan 


1 


1 

1 





PD05 

To have a fully 
functional Audit 

Committee 

KPI 7 

Sessions of the audit 

committee 

Audit committee 

Sessions 


1 


1 

1 





PD06 

To annually review the 
anti-fraud and anti- 
corruption strategy 

KPI 8 

Annual review of the 

Anti-fraud and Anti- 
corruption strategy 

Number of 

strategies 

reviewed 




1 

1 


MM Report on Risk 
Management 



PD07 

To ensure that special 
focus groups are 
mainstreamed in the 
municipality's 
programs and projects 

KPI 9 

Finalization of a policy 
to regulate the 
municipality's 
approach towards 
focus groups 

Number of 
finalised policy 

New KPI 



1 

■ 

1 

COGTA guidelines and 
the MSA are used to 
stimulate community 
involvement 



PD08 

To have fully 
functional ward 

committees in all 8 

wards 

KPI 10 

Wards with fully 
functional ward 

committees 

Number of 
wards 

8 

8 

8 

8 

7 





PD09 

To develop the 
public participation 
policy 

KPI 11 

Develop and approve 
Public Participation 

Policy 

Number of 
policies 

New KPI 

1 

1 

1 

” 

I 

Target shifted 

2015/16 



PDOlO 

To effectively 
support and ensure 
optimal functionality 

KPI 12 

Functional council 
including timely 
distribution of Council 

Number of 
Councils 

4 

4 

4 

4 

8 
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of Council in terms 
of the requirements 
of the Municipal 
Structures Act 


Agenda and Minutes 











PDOll 

To develop the 
public participation 
strategy 

KPI 13 

Public participation 
strategy developed 
and served before 
Council 

Reviewed and 

approved 

strategy 

New KPI 

1 

1 

1 

• 

1 

Target shifted to 
2015/16 



PD012 

To ensure 
functionality of 

Section 80 and LLF 
Committees 

KPI 14 

Resuscitation of 

Section 80 committee 

Number of 
meetings 

0 

4 

4 

4 

■ 

1 

Target shifted to 

Schedule of meetings for 
2015/16 FY developed for 
Sect. 79and structured in 
accordance with executive 

directorates 



KPI 15 

Resuscitation of LLF 
Committee 

Number of 
meetings 

0 

4 

2 

4 

J 

1 

LLf properly 
constituted and then 
resuscitated 

Schedule of meetings and 
training program 
developed for 2015/16 
financial year 












KPI Almost Met 

2 










KPI Met 

7 










KPI Well Met 











KPI Not Measured 











Total 

15 
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Organisational Development Performance 

COMPONENT A: MUNICIPAL WORKFORCE 
Number of Employees 

The following reflects the number of staff per category for the last three financial years: 


Table 26: Staff per category 


Category 

No of 

Employees 

(2012/13 

No of 

Employees 

(2013/14) 

No of Employees 
(2014/15) 

Legislators, senior officials, and managers 

24 

26 

28 

Clerks 

48 

44 

34 

Technicians and associate professionals 

5 

35 

2 

Craft and related trade workers 

38 

12 

0 

Elementary occupations 

210 

185 

233 

Total: 

325 

302 

297 


Table 27: Staff Category per Directorate 


Directorate 

Total 

Legislators, 
Senior 
Officials and 
Managers 

Clerks 

Technicians 
and Associate 
Professionals 

Craft and 
related 
Trade 
Workers 

Elementary 

Occupations 

Legislators 

15 

15 

0 

0 

0 

0 

Technical 

Services 

217 

0 

1 

1 

0 

215 

Finance 

20 

5 

15 

0 

0 

0 

Corporate Services 

36 

2 

15 

1 

0 

18 

Municipal 

Manager’s Office 

9 

6 

3 

0 

0 

0 

Total:2014/15 

297 

28 

34 

2 

0 

233 

Total: 2013/14 







Total: 2012/13 









Personnel Services 

Personnel Services form an integral part of the Corporate Services departments and Phumelela Municipality’s service deiivery 
success. Professionalism and operational efficiency is of utmost importance, especially on the management of the 
department and how it functions. The department is responsibie for the key areas discussed beiow. 


Recruitment and Selection 

During the 2014/15 financial year 15 posts have been advertised, of which 11 were fiiied in 2014/15. The Municipai Councii 
further took a decision to absorb 27 temporary employees to permanent position effective from 1 December 2014. The 
employment created for the year in question amounts to 38 

The breakdown and representation regarding these appointments are as foiiows 


Table 28: Recruitment and Selection 


Category 

Target 

Actual 

Target 

Actual 


2013/14 

2013/14 

2014/15 

2014/15 

Africans 




37 

Whites 

0 

0 

0 

0 

Coloured / Asian 

1 

1 

1 

1 

Employees with Disabilities 

0 

0 

0 

0 


Table 29: New Appointments per Employment Equity Categories: 2014/2015 


Directorate 

African 

Coloured 

Indian 

White 

Total 

Female 

Male 

Technical Services 

29 

0 

0 

0 

29 

1 

28 

Chief Financial Officer 

7 

0 

0 

0 

7 

3 

4 

Corporate Services 

1 

0 

0 

0 

1 

0 

1 

Municipal Manager’s Office 

0 

1 

0 

0 

1 

0 

1 

2014/15 

3 

1 

0 

0 

3 

4 

3 

2013/14 








2012/13 









Employee Wellness 

Phumelela Municipaiity has a Human resources section that drives the Employee Wellness Program attending to employees’ 
social, mental, and physical health needs. 


Some of the interventions by the department include: 

• Free medical tests by medical fund institutions; 

• Debt counseling, garnishee orders and financial planning sessions; 

• Promotional Health Talk on Circumcision. 

Vacancy Rate 

The vacancy rate increased to 18.1% in the 2014/15 financial year. 


Table 30 Vacancies per Job Category 2014/15 


Directorate 

Total 

Legislators, 

senior 

officials and 

Clerks 

Technicians 

and 

associate 

Craft and 

related 

trade 

workers 

Elementary 

occupations 

Technical Services 

14 

2 

1 

3 

0 

8 

Chief Financial Officer 

2 

3 

7 

0 

0 

1 

Corporate Services 

19 

10 

5 

2 

0 

2 

Municipal Manager’s 

3 

3 

0 

0 

0 

0 

Total:2014/15 

57 

18 

1 

5 

0 

21 


Employment Equity 

Employment Equity is designed to: 

• Promote equal opportunities and fair treatment to all in the workplace by eliminating unfair discrimination; and 

• Implement affirmative action measures to redress the disadvantages in employment experienced by members from 
designated groups in the past. 

The Draft Employment Equity Plan was developed, and the Employment Equity Report submitted. 


Table 31: Total Employment Equity Statistics per Directorate as at 30 June 2015 


Directorate 

African 

Coloured 

Indian 

White 

Total 

Female 

Male 

Technical Services 

212 

0 

0 

1 

213 

44 

169 

Chief Financial Officer 

24 

0 

0 

2 

26 

13 

13 

Corporate Services 

34 

0 

0 

2 

36 

18 

18 

Municipal Managers Office 

5 

2 

0 

0 

7 

2 

5 

Executive & Council 

14 

0 

0 

1 

15 

6 

9 

Total: 2014/15 

289 

2 

0 

6 

297 

83 

214 

Total:2013/14 

297 

1 

- 

4 

325 

93 

232 

Total: 2012/13 

320 

- 

- 

6 

302 

91 

211 


Human Resources Policies 

The following Human Resources policies have been implemented by the Phumelela Municipality: 

POLICIES 

• Phumelela Municipality Fraud Prevention Police 

• Phumelela Municipality Risk Management Policy 

• Attendance and Punctuality Policy 

• Bursary Scheme for community members policy 

• Communication and strategy policy 

• Incapacity policy 

• Internal Bursary Policy 

• Leave policy 

• Occupational Health and Safety Policy 

• Recruitment and placement policy 

• Training and Development policy 

• Subsistence and travelling policy 

• HR Policy and procedure manual 


BYLAWS ADOPTED 

• Advertising 

• Impoundment of Animals 

• Standard Street Trading By-Law 

• Environmental Health by law 

• Child care services 

• Credit control and debit collection 

• Indigent support bylaw 

• Property rates 

• Bed and breakfast and guests house 

• Water Restriction 

Promotions 

The information below in compares the number of employees that have been promoted during the past three financial years: 
Employees at the Phumelela Municipality are not promoted automatically. All internal employees must apply for posts as 
advertised. 

Pension Funds 

The Phumelela Municipality makes use of the following Pension and/or Retirement Funds: 

• SALA Pension Fund 

• Consolidated Retirement Fund 

• Free State Pension Fund / Provident Fund 

• SAMWU Provident Fund 

53 




• Municipal Employees Pension Fund 

Medical Aid Schemes 

Employees are able to choose from the following Medicai Aid Funds: 

• BONITAS 

• HOSMED 

• Key Health 

• LA Health 

• SAMWUMED 

Labor Relations 

This department has the function of managing labor relations matters and deaiing with occupationai heaith and safety in the 
municipality. 


Table 32: Labor Relations issues recorded/investigated during 2014/15 


Labor Relations issue 

Number of 

Number of 

Number of 


Cases: 

Cases: 

Cases: 


2012/3 

2013/4 

2014/5 

Misconduct 

2 

0 

0 

Dismissals 

0 

0 

0 

Suspensions 

1 

0 

0 

Total Cases 

3 

0 

0 


Occupational Health and Safety 

The department is also responsible to ensure that operations and activities within the municipaiity compiy with the provisions 
of the Occupational Health and Safety Act, 1993 as well as the different Regulations promulgated in terms of the said 
Act. Incident/accident investigations are conducted promptly in order to determine in respect of which activities work 
instructions and safe work procedures should be developed and implemented, to prevent the reoccurrence of incidents in 
the workplace. Furthermore, Health and Safety Committee Meetings are arranged on a monthly basis to address all health 
and safety issues raised at such meetings. 


Table 33: Incidents/accidents recorded and/or investigated during 2014/15 


Directorate 

Personal iniurv 

Disease 

Death 

Technical Services 

0 

0 

1 

Chief Financial Officer 

0 

0 

0 

Corporate Services 

0 

0 

0 

Municipal Manager’s Office 

0 

0 

0 

Total 2014/15 

0 

0 

1 

Total 2013/14 

0 

0 

0 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 
Section 57 Performance Evaluation 

The performance evaluation for Section 57 managers forms the basis for rewarding outstanding performance. Performance 
bonuses are paid in iine with the suggested calculator and provisions of the Locai Government Municipai Performance 
Regulations for Municipal Managers and Managers directly accountable to the Municipal Managers. 

The Municipal Manager and Managers accountable to the Municipal Manager agreed that no performance bonus will be paid 
until such time significant improvement in the strategic program and operations of the municipality are obtained. 

Performance evaluations of Section 56 & 57 managers were conducted, mainly to evaluate performance against a set of Key 
Tasks and priorities as identified by council. 


Improved Performance Management 

In 2014/2015 the municipality adopted a performance framework within the organisation up until senior management 
level, which will however be cascaded to lower levels at later stage.. Implementation and monitoring thereof was a targeted 
and continued focus in 2014/2015. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


Skills Development 

As prescribed by legislation, the combined Workplace Skills Plan (WSP) was compiled In April 2015 and approved on 30 April 
2015. 

For the year under review (2014/15) Phumelela Municipality has trained 34 employees.. 


Table 34: Training per Job Category 


Directorate 

Total 

Legislators, 

Senior 

Officials 

and 

Managers 

Clerks 

Technicians 
and Associate 
Professionals 

Craft 

and Related 

Trade 

Workers 

Elementary 

Occupations 

Professio 

nals 

Technical 

Services 

12 

0 

0 

0 

0 

11 

1 

Finance 

2 

2 

0 

0 

0 

0 

0 

Corporate 

Services 

4 

2 

2 

0 

0 

0 

0 

MM Office 

3 

2 

1 

0 

0 



Office of Mayor 

13 

13 

0 

0 

0 

0 

0 

Total:2014/15 

34 

19 

3 

0 

0 

11 

1 

Total:2012/13 

81 

6 

12 

2 

- 

56 

5 

Total:2011/12 

99 

14 

24 

1 

- 

66 

4 


Skills Development Budget 

The information below indicates the quantum of municipal budged allocated to skills development and the percentage spent 


Table 35 Skills Development Budget against Expenditure 


Financial Year 

Budget 

Expenditure 

Percentage 

Spent 

2014/2015 

R300 000.00 

348 407 00 
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MFMA Competencies 

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, chief financiai officer, non-financiai managers 
and other financial officials of a municipality must meet the prescribed financiai management competency ieveis that are key to 
the successful implementation of the Municipal Finance Management Act. Nationai Treasury has prescribed such financial 
management competencies in Government Notice 493, dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financiai competencies, Nationai Treasury, in coiiaboration 
with various stakeholders and role players in the locai government sphere, deveioped an outcome-based NQF Levei 6 
qualification in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, “(1) No municipaiity 
or municipal entity may, with effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations.” 


A total of 45 employees were identified to obtain the abovementioned qualification and prescribed competencies. 18 officials 
have already completed the training, 20 are currently busy and 10 still need to undergo the training. 

Table 36 below provides details of the financial competency development progress as required by the notice: 


Financial Competeni 

Description 

cy Development: P 

Total number of 
officials employed 
i.t.o. Regulation 

14(4)(a) and (c) 

rogress Report 

Competency 
assessments 
completed i.t.o. 
Regulation 

14(4)(b) and (d) 

Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 

Regulation 14(4)(f) 

Total number of officials 
that meet prescribed 
competency levels i.t.o. 
Regulation 14(4)(e) 

Financial 

Accounting Officer 

1 

In progress 

1 

- 

Chief Financial Officer 

1 

Not yet 
competent 

1 

“ 

Financial Competency Development: Progress Report 

Description 

Total number of 
officials employed 
i.t.o. Regulation 

14(4)(a) and (c) 

Competency 
assessments 
completed i.t.o. 
Regulation 

14(4)(b) and (d) 

Total number 
of officials 
whose 
performance 
agreements 
comply with 
Regulation 16 

Regulation 14(4)(f) 

Total number of officials 
that meet prescribed 
competency levels i.t.o. 
Regulation 14(4)(e) 


Director Corporate Services 

1 

Competent 

1 

- 

Director Technical Services 

1 

Resigned 

1 

- 

Senior Managers 


In progress (1), 

NYC (2 Registered 
(1), Not yet registered 
(3) 

1 ( Budget 

Manager) 


Any other financial officials 

32 

Competent/ 

3), 

NYC(14) 

Not yet 
renistererit 


3 

Supply Chain Management 

Officials 

Heads of Supply Chain 
Management Units 


- 

- 

- 

Supply Chain 

Management Senior 

Managers 

- 

- 

- 

- 

TOTAL 






Induction 

SALGA is in a process of developing a uniform Induction framework as such newiy appointed empioyees are oniy 
informed on the benefits and given an empioyment contract that entails working conditions. 

Learnerships 

A total of 4 (employed) and 2 (unemployed) learners were recorded to have received training through Learnerships in 
2014/2015. The decline was coursed by invoking of Section 139 of the constitution to LGSETA. 

The municipality granted 0 internal bursaries in the 2014/15 financial year compared to 0 internal bursaries in 2013/14. 


Table 37: Bursaries per Directorate 


Directorate 

Number of 

Beneficiaries 

2012/13 

Number of 
Beneficiaries 
2013/14 

Number of 

Beneficiaries 

2014/15 

Technical Services 

0 

0 

0 

Chief Financial Officer 

0 

0 

0 

Corporate Services 

0 

0 

0 

Municipal Manager’s Office 

0 

0 

0 

Mayoral Office 

0 

0 

0 

Total 

0 

0 

0 


COMPONENT D: MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 
Personnel Expenditure 

Table 38: Trends of Personnel Expenditure compared to Operating Expenditure: 


Financial Year 

Salaries 

Expenditure 

Percentage 

2014/2015 




2013/2014 

R5158.5482M 

R1 47.639 871 

34.9% 

2012/2013 

R489.295.92 

R150 053 032 

32.6% 





NOTE! Phumelela Local Municipality acknowledges that this Annual Report for 2014/15 financial year is 

incomplete though qualifying with the following as presented when tabled before a Council sitting which 

took place on 29 January 2016 . 

The challenges experienced by the municipality have led to it being unable to develop and submit the Financial 
Statements to the AG for audit and subsequent inclusion in this Annual Report. 

Council resolved during a meeting of August 2015 that because of the challenges, the municipality will not submit 
the Financial Statements for 2014/15 at the required time and will collaborate with Provincial Treasury, National 
Treasury and the Auditor-General on the timeframes for submission of the AFS, the audit thereof and such date 
was agreed as for 1 February 2016. The municipality, provincial treasury, national treasury and COGTA are 
currently working together to compile the AFS and due to technical challenges with the system the set due date will 
not be met. The municipality is therefore unable to include audited Financial Statements, the AG Report, Audit 
Committee Report, Audit Action Plan and Oversight Report. 

Council resolved that after the AFS has been audited by the Auditor-General, that the Audited Financial Statements 
together with the Auditor General Report, Audit Committee Report, Audit Action Plan as incorporated into the 
Annual Report will then be presented to a Special Council meeting for consideration and recommendation before 
the end of March 201 6. 
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The municipality, provincial treasury, national treasury and COGTA are currently working together to 
compile the AFS and thereafter present it to the Auditor General for audit, once the audit is finalized the 
Auditor-General Report will be included in this chapter as legislatively required. 
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